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i Summit a Proven Process

Agency centric process with full stakeholder participation
Innovative framework for investment prioritization

Aligns program investment strategy with Agency vision
Delivers annual update to program strategic investment plan
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Tt Summit | Results

 Inaugural gathering of Shuttle stakeholders

» Effective process despite impact of Columbia loss

» Affirmed investment commitment to ongoing projects
* Prioritized new Shuttle investments

 Created first long-range integrated investment plan
 Firm foundation for future summits!
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(g, Summit Il Planning

Second Summit built on Summit | lessons learned
Panel structure and processes evolved

Near-term investments focused on Return to Flight
Adaptive process incorporated late Presidential vision

Exploration
Initiative

SLEP Il Summit Planning Process /
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jsg, A Bold New Vision for Exploration

- Program

* Implement a sustained and affordable human and
robotic program to explore the solar system and beyond

« Extend human presence across the solar system

» Develop innovative technologies, knowledge, and
Infrastructures

* Promote international and commercial participation

T “Mankind is drawn to the heavens for the
SPIRIT OF Dicovt same reason we were once drawn into

" unknown lands and across the open sea.
We choose to explore space because
doing so improves our lives and lifts our
national spirit.”
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- Program

NASA Implements the Vision

“The Space Shuttle and

International Space Station

program are the first steps in the
President's long-term vision.”
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e Space Shuttle Mission

Return Shuttle fleet to safe flight as soon as practical
Focus program investment strategies on safety and
mission assurance

Complete International Space Station assembly
Retire Shuttle by end of the decade as a goal
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Summit process more important than ever!

Supports safe return to flight
Ensures safe flight throughout remaining service life

Enables strategic focus on Shuttle investments
Provides framework for addressing fresh challenges and

new opportunities supporting exploration vision!




£ Supporting Exploration Vision

Shuttle-derived requirements still evolving
Shuttle infrastructures provide unique exploration enablers

“Stepping stone” roadmap provides strong “requirements pull”

Exploration vision impacts near term Shuttle investment
Strategies!




g Space Station Assembly

- Program -

8 Flights to U.S. Core complete

23 flights to International Partner Core complete

Enhanced ISS configuration adds element and mission flights
Final logistics resourcing prior to retirement add more

Total Shuttle mission flights remaining yet to be determined!
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T, Summit Il and Beyond

Summit is a proven process for adapting to change
Innovative structure for integrated investment planning
President’s vision provides fresh challenges and new
opportunities

Shuttle safe return to flight and completion of ISS
provides first “step” towards Agency exploration vision




